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MINUTES OF MEETING

The Quarterly Meeting of the Internal Quality Assurance Cell IQAC) was held on 29th
December 2025 at the VC Conference Hall under the chairmanship of the Hon’ble Vice
Chancellor, Rama University Uttar Pradesh, Kanpur.

The meeting focused on reviewing the academic, extension, faculty enrichment, research,

student welfare, and quality assurance activities conducted during August to December 2025.

The Hon’ble Vice Chancellor emphasized sustaining the quality benchmarks achieved and
working towards further institutional excellence. The meeting reviewed institutional best
practices, NAAC quality initiatives, documentation processes, research activities, extension

programmes, and employee appreciation initiatives conducted across the University.

The following members were present:
Chairperson
Prof. (Dr.) Janardhana Amarnath B.J. — Vice Chancellor
Teacher Representatives
1. Prof. (Dr.) Sujatha Arunagiri — Principal, Faculty of Medical Sciences
. Prof. (Dr.) Rahul Srivastava — Professor, Faculty of Dental Sciences
. Dr. Jasmi Johnson — Principal, Rama College of Nursing

. Prof. (Dr.) Brijendra Nigam — Principal, Faculty of Allied and Healthcare Sciences

. Prof. (Dr.) Ajay Kumar — Dean, Faculty of Engineering and Technology
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5. Prof. (Dr.) Indu Shukla — Dean (Acting), Faculty of Commerce and Management
6
7. Prof. (Dr.) Aneeta Yadav — Dean, Faculty of Agricultural Sciences & Allied Industries
8. Dr. Praveen Mall — Dean, Faculty of Juridical Sciences
Administrative Officers
1. Mr. Prabhat Ranjan — Registrar OSD

2. Mrs. Shivani Srivastava — Finance Controller

3, Mr. Rohtash Kumar Yadav — Controller of Examination



Mr. Akhilesh Kumar — Dy. Registrar -Academic
Dr. Samir Mishra — Dean Students Welfare
Mr. Rahul Tiwari — Purchase Head

el ST

Mr. Brijendra Awasthi — IT Head
Member Management

1. Prof. Dr. Asheesh Kumar Sawhny- Principal-Faculty of Dental Sciences
Nominees from local society

1. Mr. Vidya Sagar Kushwaha — Gram Pradhan, Kukradev

2. Ms. Saniya— BCA -2024 Student Representative

3. Mr. Agam Mishra — Alumni Representative
Nominees from Employers/Industrialists/Stakeholders

1. Mr. Prakhar Mishra — CEO, DPS Technologies Kanpur
IQAC Coordinators

1. Dr. Jasmi Johnson — Dean , IQAC

2. Dr. Deepak Raja K. — Associate Professor

3. Mrs. S. Sumiya — Professor, Faculty of Nursing
Agenda of the Meeting

1. Review of activities conducted during August — December 2025

2. Review of the activities during August to December-2025
8 Discussion on NAAC quality initiatives and documentation
4. Research, publication, and academic collaborations
5. Student support and institutional best practices
6. Employee Appreciation and Best Performer Awards
7. Infrastructure and quality enhancement initiatives

Minutes of the Meeting

Agenda 1: Review of Activities Conducted During August — December 2025

The Dean IQAC presented the summary of various academic, faculty development,
extension, research, and student welfare activities conducted by different faculties and
departments during the period from August to December 2025.

Members appreciated the successful organization of:

o Faculty Development Programmes



o  Workshops and Seminars

o Expert Lectures

o Student Skill Development Activities
e Community Outreach Programmes

o Health Awareness Campaigns

o Extension Activities

o Research and Innovation Programmes

The committee appreciated the active participation of faculty members and students in all
institutional activities conducted during the semester.

The IQAC emphasized maintaining proper documentation including attendance sheets,
reports, photographs, feedback forms, certificates, and activity outcomes for NAAC evidence
and institutional record maintenance.

Agenda 2: Review of the activities during august to December-2025

The committee reviewed various faculty enrichment programmes conducted during the
semester including:

1. Faculty Development Programme on “Transforming Agriculture through
Technological Interventions” (5 August 2025) — Dean FASAI informed that the
Faculty of Agricultural Sciences and Allied Industries organized a Faculty
Development Programme focusing on innovative agricultural technologies and
sustainable development practices. The IQAC appreciated the initiative for promoting

interdisciplinary learning and technological advancement in agriculture.

2. Hybrid Faculty Development Programme on “Fueling research innovation to
elevate academic and industrial Health outcomes” by Faculty of Nursing (26" to
30th August- 2025) — Dean Nursing apprised that the Faculty of Nursing conducted a
Hybrid Faculty Development Programme with active participation from faculty
members and healthcare professionals. The committee appreciated the efforts in

strengthening academic excellence and professional competency among nursing

educators.

3. Extension and Community Outreach Activities Conducted by Various
Departments (August-December 2025) — Members informed the committee regarding
various extension programmes including health awareness campaigns, community
outreach initiatives, plantation drives, social responsibility programmes, educational

awareness activities, cleanliness drives, and student engagement programmes



organized across departments. The IQAC appreciated the confribution towards

community welfare, social awareness, and institutional social responsibility.

. Health Awareness and Community Welfare Programmes - Departments
conducted several awareness programmes related to health, hygiene, preventive care,
nutrition, environmental sustainability, and social wellbeing. The committee
appreciated the active participation of students and faculty members in community-

oriented services.

. Plantation Drives and Environmental Awareness Activities — Various departments
organized plantation drives and environmental awareness initiatives within and
outside the campus to promote environmental sustainability and social responsibility.
The IQAC recommended maintaining detailed reports and photographic evidence for

institutional documentation.

Continuing Nursing Education Programme on “Heartelligence in Nursing” (17
October 2025) — Dean Nursing informed that a Continuing Nursing Education
Programme titled “Heartelligence in Nursing” was organized to enhance professional
knowledge and clinical competency among nursing professionals. The committee
appreciated the initiative for promoting quality nursing education and healthcare

practices.

. National Conference on Constitutional Day (3 December 2025) — Dean Faculty of
Juridical Sciences informed that a National Conference was organized on the occasion
of Constitutional Day focusing on constitutional values, legal awareness, and
contemporary legal issues. The committee appreciated the initiative for promoting

academic discourse and legal education.

International Conference on “Global Nurses United Voices” (11-13 December
2025) — Dean Nursing informed that the Faculty of Nursing successfully organized an
International Conference on the theme “Global Nurses United Voices” from 11th to
13th December 2025 with participation from academicians, healthcare professionals,
researchers, nursing faculty members, and students from various institutions. The
conference focused on strengthening global nursing perspectives, innovative
healthcare practices, research collaboration, and professional development in nursing
education and practice. The IQAC appreciated the Faculty of Nursing for successfully

organizing the international conference and advised proper maintenance of conference



proceedings, reports, photographs, participant records, and feedback documentation

for institutional and NAAC evidence.

The IQAC committee appreciated all faculties and departments for actively conducting
faculty enrichment programmes, extension activities, conferences, workshops, awareness
programmes, outreach initiatives, and student-centered activities during the period from
August to December 2025. Members emphasized maintaining proper reports, attendance
records, feedback forms, photographs, and outcome-based documentation for institutional

quality assurance and NAAC evidence.

Agenda 3: NAAC Quality Initiatives and Documentation

The Hon’ble Vice Chancellor instructed all faculties and departments to continue
strengthening quality assurance mechanisms and sustain the standards achieved after
receiving NAAC ‘A’ Grade Accreditation.

The members discussed:
o Timely preparation of AQAR-related documents
e Department-wise maintenance of criterion files
e Proper documentation of academic and extension activities
o Feedback collection and analysis mechanisms
o Research and innovation documentation
o Continuous quality improvement practices
It was resolved that all departments shall submit quarterly reports to IQAC regularly.
Agenda 4: Research and Academic Collaborations
Members discussed the need for improving:
o Research publications in indexed journals
o Faculty participation in conferences and workshops
o Interdisciplinary research collaborations
o Consultancy and innovation activities
e Academic MoU’s and institutional collaborations

Faculty members were encouraged to undertake funded research projects and publish quality
research papers in reputed journals.

Agenda 5: Student Support and Institutional Best Practices

The committee reviewed various student support initiatives including:



e Mentoring and Counselling Activities
e Placement Guidance Programmes

e Career Development Sessions

o Skill Enhancement Activities

o Student Welfare Initiatives

Departments were instructed to continue implementing student-centered best practices and

strengthen experiential learning approaches.

Agenda 6: Employee Appreciation and Best Performer Awards

Following the swecesstid ackicvameant 6f NAAL ‘R Grade Accreditetion, the University
organized an Appreciation Ceremony in December 2025 to recognize and honour the
dedicated efforts of faculty members, administrative staff, and employees who contributed

significantly towards NAAC preparation and institutional quality enhancement.

During the ceremony:

o Certificates of Appreciation were distributed to employees involved in NAAC
activities

o Best Performer Awards were presented to outstanding faculty and staff members

o Best Employee Awards were given in recognition of dedication, discipline, sincerity,
and quality contribution to the University

The IQAC acknowledged that such initiatives motivate employees and strengthen teamwork,
institutional commitment, and a culture of excellence.

Agenda 7: Infrastructure and Quality Enhancement
The committee reviewed infrastructural improvements and discussed:
e Smart classroom enhancement
o Digital documentation systems
e Laboratory and classroom maintenance
o Improvement of student amenities
o Campus cleanliness and facility maintenance
o Strengthening ICT-enabled teaching-learning practices

Departments were instructed to submit pending infrastructure requirements to the
administration for further action.



The meeting ended with a vote of thanks to the Chair. e oy
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Dean IQAC
Copy to:

1. Secretary to Hon’ble Chancellor

2. Secretary to Hon’ble Vice Chancellor

3. Director, Rama University Uttar Pradesh, Kanpur
4. Registrar, Rama University Uttar Pradesh, Kanpur
5. All Concerned



